
NOTICE OF MEETING 
BRACKEN VOLUNTEER FIRE DEPARTMENT 

BOARD OF DIRECTORS 
 
Notice is hereby given that on the 18th day of January 2010 the Board of Directors of 
the Bracken Volunteer Fire Department will hold a Meeting at 7:00 PM at the Central 
Fire Station located at 23600 FM 3009, San Antonio, Texas. 
 
The subjects to be discussed are listed on the agenda, which is a part of this notice.  If, 
during the course of the meeting covered by this notice, the Board of Directors should 
determine that a closed meeting or session of the Board is required, then such closed 
meeting or session as authorized by the Texas Open Meetings Act will be held by the 
Board at the date, hour and place given in the notice or as soon after the commencement 
of the meeting covered by this notice as the Board may conveniently meet in such closed 
meeting concerning any and all purposes permitted by the Act. 
 
Should any final action, final decision, or final vote be required in the opinion of the 
Board with regard to any matter considered in such closed meeting, then the final 
action, decision or vote shall be in open session. 
______Tim Fey      _____          Secretary____________ 
Signature                                                              Title 
 
                                                       AGENDA 
Regular Board Meeting - Call to Order by Board President (Mark Schroeder) 

1. Approve minutes of the November 16, 2009 Board Meeting 
2. Report of the Treasurer (Peggy Campbell) 

 
Unfinished Business and General Orders 

1. Fire Chief Report (Donald Zipp) 
2. Fire Marshal Report (Bill Anz) 
3. Emergency Rescue Report (Craig Ackerman) 
4. ESD Update 

 
New Business 

1. State Association of Fire and Emergency Districts 9th Annual Conference” in Conroe, 
TX (Mark Schroeder) 

2. Fundraisers and Christmas Dinner 2010 Discussion/Decisions 
3. First of Year Administrative Tasks 

a. Roster update 
b. Review of 2009 action items 
c. Committee assignments 

 
Adjourn 

Next Meeting is February 22, 2010 at 7:00 PM 
 
 
 
. 
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Minutes - Board Meeting of the Bracken VFD 
Monday, January 18, 2010 

 
Board Members Present 
Mark Schroeder, President  Buddy Boone, Vice President 
Peggy Campbell, Treasurer  Fred Moos, Member     
Tim Fey, Secretary   Tom Potter, Member  
Charlie Flink, Member  E. J. Fiedler, Member     
     
Board Members Absent 
Bob Schoeler, Member  
  
Regular Board and Member Meeting 
The meeting was called to order by President Mark Schroeder at 7:00 p.m.  
 
As the first order of business, Mark asked if there were any questions or corrections to the 
minutes of the November 16, 2009 board meeting.  There were none, and the minutes were 
approved as written. 
 
Treasurer's Report - Treasurer Peggy Campbell provided a budget recap (as of 01/18/10) 
reporting that through 100% of the year, expenses were at 87.9% of budget and income was 
at 97.1% of budget.  The Treasurer's Report with full details is attached (Attachment A).  
Peggy reported that the ESD #6 check for 1Q 2010 was received on January 4, 2010 in the 
amount of $135,492.50. She stated that the transition tasks were completed for changing 
Treasurers.  Also, she stated that she is till looking for someone to perform financial audit.  
Our previous auditor does not audit not-for-profits.  Marilyn found an auditor that would 
charge about $8,000.  Peggy will be calling Ken Campbell for ideas.  She stated that there 
will be possible new financial reports beginning next month.  The approach for adding to our 
Vehicle Accrual Account: 

• Deposit now the amount of $2,876 identified during the ESD/BVFD budget process 
for capital expenditures. 

• At the end of each quarter, review for any available funds that could be moved at that 
time. 

 
Unfinished Business and General Orders 
Fire Chief Report – Report by Chief Zipp: 

• Windows on north and west of fire house completed on first floor.  Several left which 
he plans to replace. 

• Alarm company getting plans for estimate. 
• Four firemen during days without part time which include 3 plus the Chief. 
• Pieces damaged on driveway in Cavern Oaks from BVFD truck turning around is 

being priced for repair and compared to insurance deductable.  Board suggested Chief 
Zipp send a letter to homeowners group of Cavern Oaks to monitor road conditions 
for emergency vehicle access. 

• Class was offered for safety practices on highway safety by TAMU 
• New law requires green fluorescent vests on fireman on highways. 
• 427 calls in 2009.  358 calls in 358.  Average response time of 7 minutes. 
• Continues to update equipment to meet fire standards. 
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• 11 mobile unit radios will be mounted in trucks. 
• Year is starting out pretty good. 
• Chief reminded all to clean heat pump emergency heaters before winter. 

 
Fire Marshal Report - Fire Marshal Bill Anz reported that there were32 total calls for 
November 2009, with 9 being fire calls.  Also, he reported that there were 29 total calls for 
December 2009, with 5 being fire calls.  A list of the fire and rescue calls is available through 
the Secretary.  Fred asked about false alarms and how BVFD handled them.  A note is left on 
the door for more that 2 false alarm calls.  Fred asked to consider billing the owner if they 
have 3 false alarms in a 6 month period.  Chief said he would check with neighboring chiefs 
to see how their departments handle false alarms and report at next meeting. 
 
Emergency Rescue Report – Chief Zipp reported for Craig Ackerman that there were 23 
rescue related calls for November 2009 and 24 for December 2009. 
 
Emergency Services District (ESD) Update – Mark Delaney, the new Director, and Gary 
Stegman, the new secretary, were in attendance.  Mark will attend the State Association of 
Fire and Emergency Districts Convention.  The annual report is due January 28. 
 
 
New Business  
State Association of Fire and Emergency Districts 9th Annual Convention – Mark 
Schroeder discussed upcoming convention in Conroe.  As mentioned previously, Mark 
Delaney, ESD #6 Director will attend.  ESD #6 will support expenses.  Members were asked 
to let him know if they had items to be brought up at the Convention.  Chief Zipp said he 
would discuss his views with Mark Delaney. 
Fundraisers and Christmas Dinner 2010 Discussions/Decisions – The Board agreed to 
have a Christmas Dinner at the Garden Ridge Community Center on December 3, 2010 and 
approved $220 for hall rental and $1000 expenses.  Peggy will book the Center for December 
3rd.  Peggy passed out historical data on past BVFD fundraisers (see attachment 2).  Several 
options were discussed including a mailing like Canyon Lake and more boot collections.  It 
was recommended that we hold one festival.  Charlie motioned that the BVFD Firefighters 
Festival be held on May 1, 2010 at the fire station.  E. J. second.  There was a unanimous vote 
in favor of the motion.  The Fundraiser Committee should consider the recommendations and 
move forward.  Mark Schroeder asked for a volunteer for chairman of the Fundraiser but 
none came forward and no one was appointed. 
First of Year Administrative Tasks 

• The Board Roster was updated prior to the meeting and was distributed to the 
members and reviewed for accuracy. 

• Peggy stated she had reviewed action items from 2009 and all had been completed 
except for the mailing and fundraiser reviews which were the previous discussion in 
the meeting. 

• Standing committees assignments were reviewed and Peggy replaces Marsha Kern on 
the Finance Committee.  Charlie Flink replaces Peggy on the Bylaws Committee.  
Buddy Boone asked to be taken off the Fund Raising Committee and Craig Ackerman 
was not present to discuss his participation.  Also Bob Schoeler was not present but 
might be an option for the Fund Raising Committee.  See attachment 3 for list. 
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Other Items 
Fred suggested that the ESD #6 use their discretion for tax increase based on the previous 
discussions of BVFD budget deficit. 
Tom Potter asked Board Members and attendees to sign a get well card for Wanda Jungman, 
a long time member of BVFD. 
 
  
Adjourn 
Mark announced that the next board meeting was scheduled for February 22, 2010.  Member 
E. J. Fiedler made a motion for the meeting to be adjourned, which was seconded by Buddy 
Boone.  Motion carried, and the meeting was adjourned at 8:10 p.m. 
 
 
Respectfully submitted, 

 Tim Fey 
 
 
Tim Fey 
Secretary 
 
Attachment A:  Treasurer's Report 
Attachment B History of Fund Raisers 
Attachment C Standing Committees 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

BVFD Board Meeting               Page 4 of 4                                 
November 16, 2009 



TFey
Typewritten Text
Attachment A, Treasurer's Report











TFey
Typewritten Text
Attachment B, Fundraiser Historical Data



BVFD BOARD COMMITTEES 
2010 

 
Standing Committees 

 
Finance Committee – Peggy Campbell, Fred Moos 

 
Bylaws Committee - Tim Fey, Charlie Flink 

 
Personnel Committee - Tom Potter, Cindy Fleming, Donald Zipp 

 
Membership Committee - Donald Zipp, E.J. Fiedler 

 
Fund Raising Committee - TBD 

 
Nominating Committee - Mark Schroeder, Buddy Boone, Bob Schoeler 
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