NOTICE OF MEETING
BRACKEN VOLUNTEER FIRE DEPARTMENT
BOARD OF DIRECTORS

Notice is hereby given that on the 28th day of June 2010 the Board of Directors of the
Bracken Volunteer Fire Department will hold a Meeting at 7:00 PM at the Central Fire
Station located at 23600 FM 3009, San Antonio, Texas.

The subjects to be discussed are listed on the agenda, which is a part of this notice. If,
during the course of the meeting covered by this notice, the Board of Directors should
determine that a closed meeting or session of the Board is required, then such closed
meeting or session as authorized by the Texas Open Meetings Act will be held by the
Board at the date, hour and place given in the notice or as soon after the commencement
of the meeting covered by this notice as the Board may conveniently meet in such closed
meeting concerning any and all purposes permitted by the Act.

Should any final action, final decision, or final vote be required in the opinion of the
Board with regard to any matter considered in such closed meeting, then the final
action, decision or vote shall be in open session.

Tim Fey Secretary
Signature Title

AGENDA
Regular Board Meeting - Call to Order by Board President (Mark Schroeder)
1. Approve minutes of the May 24, 2010 Board Meeting
2. Report of the Treasurer (Peggy Campbell)

Unfinished Business and General Orders

Fire Chief Report (Donald Zipp)

Fire Marshal Report (Bill Anz)

Emergency Rescue Report (Craig Ackerman)

ESD Update

Request to ESD for Radios, Alarm System, and Financial Audit funding
Edwards Aquifer/Garden Ridge Water Status

ok wdE

New Business
1. Disposition of Truck Fund

Adjourn
Next Meeting is July 26, 2010 at 7:00 PM.
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Minutes - Board Meeting of the Bracken VFD
Monday, June 28, 2010

Board Members Present

Mark Schroeder, President Buddy Boone, Vice President
Peggy Campbell, Treasurer Fred Moos, Member
Tim Fey, Secretary Tom Potter, Member

Charlie Flink, Member

Board Members Absent
Bob Schoeler, Member
E. J. Fiedler, Member

Regular Board and Member Meeting
The meeting was called to order by President Mark Schroeder at 7:00 p.m.

As the first order of business, Mark asked if there were any questions or corrections to the
minutes of the May 24, 2010 board meeting. There was one minor change requested on page
3 of the minutes to change “265” to “260.65.”

Treasurer's Report —Treasurer Peggy Campbell
e Budget Recap January 1, 2010 — May 31, 2010
o Through 41.7% of the year
* Income 51.5%
= Expense 25.5%
e Cash on Hand as of 6/28/10 is $234,583.49
e Financial Audit Status
o Approval of ESD #6 at June 14, 2010 meeting to pay up to $6,000.
o Submitted completed questionnaire and provided requested legal documents to
audit firm
o Audit field work scheduled for July 13-16
e Payment of Alarm System at Central Station
o Approval of ESD #6 at June 14, 2010 meeting to pay up to $12,000 for alarm
system.
e BVFD 2011 Budget
o Committee meeting scheduled for June 30, 2010, 6:30 p.m.
o Plan to brief BVFD Board at July Board meeting and ESD #6 at August
Commissioner’s meeting.
The Treasurer's Report with full details is attached (Attachment A).
There was additional discussion with regard to the report. Donald has chosen Firetrol
Protection Systems to install the station alarm system based on excellent previous work. Also
discussion of the accounting for the alarms as being capital improvements versus fixed capital
asset pursued. Peggy will discuss this more with Marilyn as to the best way to account for
the new purchases.

Unfinished Business and General Orders
Fire Chief Report — Provided by Chief Donald Zipp.
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e The chief reported that Bill Anz, the Fire Marshal was unable to attend the meeting
and the incident reports will be presented next month.

e During the June 9" rain, up to 10 inches of rain were measured which resulted in
BVFD being dispatched and participating in high water rescue and other traffic
incidents.

e There was a minor mishap at the fire station involving a truck and one of the
overhead doors. It is being repaired.

e The new firefighter has been hired and is on board.

e The George Ranch presentation was well received.

e The July 4™ parade is coming up and BVFD will participate.

e The new construction of the elementary school is going well and problems with the
alarm system were found during inspections. These problems are being corrected and
will require subsequent inspections.

e Chief Zipp thought operations were going well.

e Neighboring Fire Chief wants to give BVFD an older breathing apparatus compressor
filler unit which originally sold for $30K to $40K.

Fire Marshal Report - Fire Marshal Bill Anz was not able to make the meeting and his
report will be given at the July meeting.

Emergency Rescue Report — Chief Zipp reported for Craig Ackerman, and as stated before,
could not present incident reports due to Bill’s absence; however, they will be reported next
month.

Emergency Services District (ESD) Update — Comal County ESD #6 Board Assistant
Treasurer Mr. Mark Delaney was present and highlights of his discussion follow.

e Peggy did a great job presenting the justification for Alarm and Audit at the ESD June
14™ meeting. Bill Waechter gave and early report on the budget. They request our
budget include dotted line for pointers.

e The June 16™ George Ranch briefing went well. Mark thanked Roger Sassman for his
efforts.

e Mark attended an all day session at the Emergency Center at Brooks City Base on
June 25" which was sponsored by Safe D. He discussed the highlights of the day.

Mr. Ross Coleman, Fire Marshall for San Antonio mentioned coursework offered by
SAPD. Mark has Ross’ card and information if BVFD is interested in the training.
He also mentioned Keith Lewis has a Safer grant. He also discussed other ESD
income from property and sales tax. Mark will give Peggy a copy of his information.
He also mentioned decreased ISO ratings are helping increase funding. Also BVFD
may consider getting with Ft. Worth ESD to buy a truck at discounted rates due to the
volume they buy.

e As mentioned previously, ESD #6 agreed to pay for the radios, alarm, and audit.

Edwards Aquifer/Garden Ridge Water Status — Treasurer Peggy Campbell handed out a
discussion of the current water situation for BVFD (see attached). Chief Zipp, Mark
Schroeder, and Peggy will attend the Garden Ridge water commission meeting. A 0.3 acre
foot of water was based on previous year’s consumptions for a total of 0.76 acre feet to cover
the next 10 years. Peggy wants others to review the draft of Garden Ridge lease. She will
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email it to the Board for comment by July 1%. Tom Potter suggested that a lawyer such as
Ken Campbell or John Carrollton review the document.

New Business

Disposition of Truck Fund — Charlie Flink had requested this item be added for general
discussion. Charlie is concerned that with current funding in the fund and cost of new trucks,
the department may never have enough money to fund a new truck. Currently there is
$53,000 in the fund. New trucks are very expensive, possibly great than $600,000. There
was a general discussion of how BVFD funded previous truck purchases. The vintage of the
trucks was also discussed. Chief Zipp mentioned that he is concerned about personnel safety
with the use of the old trucks. The Chief referred the Board to the 5-year plan. Option of
used equipment was mentioned. Firefighter Roger Sassman commented that BVFD has
different needs for trucks because of the Rural County. Mark Delaney mentioned stimulus
option and BVFD consider a small committee to look at options. The Board agreed to let the
Budget Committee take a start on this item. Attempt will be made to work this into the 2011
Budget.

Adjourn
Prior to adjournment, the ESD/BVFD presentation and the plan to present to the Board were

discussed. It was decided to table the item because of the large amount of information on
future agendas and the presentation is on the BVFD web site. The Board may choose to add
this item to a future meeting when the agenda is slim.

Mark announced that the next board meeting was scheduled for July 26, 2010. Member Tom
Potter, on behalf of absent E. J. Fiedler made a motion for the meeting to be adjourned, which
was seconded by Buddy Boone. Motion carried, and the meeting was adjourned at 8:26 p.m.

Respectfully submitted,
Tim Fey

Tim Fey
Secretary

Attachment A: Treasurer's Report
Attachment B. BVFD Edwards Aquifer 2009 Overage Pumping and Fine Issue and Status
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BVFD Board
June 28, 2010

ATTACHMENT A
Treasurer's Report, page 1

Bracken Volunteer Fire Department
23600 FM 3009
San Antonlo, Texas 78266

Treasurer’s Report
as of June 28, 2010

+ Budget Recap January 1, 2010 - May 31, 2010:
Through 41.7% of the year
Income 51.5%
Expense 25.5%

» Cashon hand as of 6/28/10:  $ 234,583 49

American Bank Checking $ 649926
American Bank Vehicle Accrual $ 53,369.24
Schertz Bank Checking $ 16,820.10
Schertz Bank Payroll $ 24688.31
Schertz Money Market $ 133,208.58

* Financial Audit Status:
Approval by ESDE at June 14, 2010 meeting to pay up to $6,000
Submitted completed questionnaire and provided requested iegal documents to
audit firm
Audit field work scheduled for July 13-16

+ Payment of Alarm System at Central Station:
Approval by ESD6 at June 14, 2010 meeting to pay up to $12,000 for atarm
system

» BVFD 2011 Budget:
Committee meeting scheduled for June 30, 6:30pm
Plan to brief BVFD Board at July Board meeting and ESD6 at August
Commissioner's meeting

Respectfully Submitted,

&mﬂ. &mrau/

Peggy H Campbell
Treasurer

Attachments:

Profit & Loss for May 2010 Summary

Profit & Loss for May 2010 Detail

Expenses by Vendor Summary for May 2010

Profit & Loss Budget vs. Actual as of May 31, 2010
Balance Sheet as of May 31, 2010
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ATTACHMENT A
Treasurer's Report, page 2

BVFD Treasurer Report Lof6
June 28, 2010

Bracken Volunteer Fire Department

Profit & Loss
May 2010
May 10

Income
DONATIONS 130000
FIREFIGHTER'S FESTIVAL INCOME 18,683.05
FUNDRAISERS 11530
INTEREST INCOME 18401
MEMBERSHIP DUES 1,050.00
Total Income 2115178
ADMINISTRATION 1948
FIREFIGHTER'S FESTIVAL EXPEN... 2,704 04
FIREFIGHTING & RESCUE 328488
INSURANCE 263
MAINTENANCE 26024
PAYROLL EXPENSES 27.312.2%
UTILIMES 85579
Total Expense 34,189.85
Net income -13,038,08
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ATTACHMENT A
Treasurer's Report, page 3

BVFD Treasurer Repont 2ol6
June 28,2010

Bracken Volunteer Fire Department

BVFD Board Meeting
June 28, 2010

Profit & Loss
May 2010
May 10
income
DONA 1,360.00
FIREFIGHTER'S FESTIVAL INCOME
Station Sales 60.00
SodaTea 4150
Auction W872.00
Beer Booth ATe 7S
Bucket Collection 2,070 65
Concassion Vendor §0.00
Dessert Sales 8615
Meal Tickots Z.830 00
Ratfle 2,583.00
Total FIREFIGHTER'S FESTIVAL INCOME 18,683 05
FUNDRAISERS
Address Signn 45.00
Soda Machine Operations -180 30
Total FUNDRAISERS 116.30
INTEREST INCOME 18401
MEMBERSHIP DUES 1,050 00
Total Income 21,151.78
ADMINISTRATION
Office Equipmant 18948
Total ADMINISTRATION 1942
FIREFIGHTER'S FESTIVAL EXPENSE
Auction 23000
Beer 41649
Food supplies 158845
Raftle 45000
Total FIREFIGHTER'S FESTIVAL EXPEN, . 270454
FIREFIGHTING & RESCUE
Collutar telophorm pags
Equapment
Firefighting 104 50
Total Equipmeant 104 80
Fuoal A08 95
Moirtenance
nw
Vehicles 178328
Total Maintenance 181525
0000
Supplies
Rescue 4370
Total Suppies 4670
Total FIREFIGHTING & RESCUE 3264 48
INSURANCE
DervtaliVision 2631
Total INSURANCE -26.01
MAINTENANCE
Central Station 5024
Total MAINTENANCE 20524
PAYROLL EXPENSES
Involce 2007
Employer Payrofl Tax 1996068
Pormion Expense 8228
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ATTACHMENT A
Treasurer's Report, page 4

BVFD Treasurer Report
June 28, 2010

Bracken Volunteer Fire Department

Profit & Loss
May 2010
May 10

Wages 24 582 80

Total PAYROLL EXPENSES AW 3228
UTILIMES

Elnctric - Contral Station 4654 92

Electric - Station 2 - Comal 2660

Telephone 184.27
Total UTILIMES 65579
Total Expense 34,180 8%
Net Income -13,028.09

BVFD Board Meeting
June 28, 2010
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ATTACHMENT A

Treasurer's Report, page 5

BVFD Treasurer Report

June 28, 2010

BVFD Board Meeting
June 28, 2010

Bracken Volunteer Fire Department
Expenses by Vendor Summary

May 2010

New Braunfels Utilities

New Braunfels Welders Supply, Inc.
Sam's Club

Siddons Fire Apparatus, Inc.
SYSCO Food Services

Tex Famsworth

Texas Fleet Fuel

United Hoalthcare

VISA

Xerox Corporation

TOTAL

May 10

26293
45000
160.30
800.00
264 92
.97
3434
135.00
2880
4570
26547
1.250.00
1.387.85
250.00
408 35
31.09
137360
1948

7,290.30

4of6
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ATTACHMENT A
Treasurer's Report, page 6

BVFD Treasurer Report

June 28, 2010
420 PM Bracken Volunteer Fire Department
se2v10 Profit & Loss Budget vs. Actual
Cash Baals January through May 2010
Jon « May 10 Budget § Over Budget
Inceene
Specified 1,000 00
CONSULTING FEES R0
DONATIONS 6560 00 12.000.00 <5 040,00
EB0D #5 F70.505.00 54107000 270,608,000
FIREFIOHTER'S FESTIVAL INCOME 2528205 20,000 20 -4 717 95
FUNDRAISERS 005 75000 476
INTEREST (NCOME Lok 1,500.00 L4540
MEMBERSHMP 2588.00 12,000 00 B 41500
TRAINNG CPRFRST AID 135.00
Total Income 308, X2t 20 25022000 -289 898 50
CAPITAL TRUCK FUND 000 5000000 50,000 CO
TRATION 15327 800000 H467 73
CAPITAL INPROVEMENTS 000 42.00000 42,000 00
DEFRECIATION EXPENSE 000 TAN4.00 TASI 00
FREFIGHTER'S FESTIVAL EXPEN. 4500 44 7,800.00 A%
FIREFIGHTING & RESCUE T84 04,000 0C 4726128
INSURANCE 5483 18 000 o0 18,054 63
MAINTENANCE 145501 6,000 20 A.5A4 12
PAYROLL EXPENSES 180 462.5% 424,154 00 23T
utLmes PR T 10.600 00 L4500
Total Expanse 17674824 706,006 00 -A3%5.202 7%
Nat income 1285789 106,788.00 235,383 90

BVFD Board Meeting
June 28, 2010

Sofée

% of Buyet
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ATTACHMENT A
Treasurer's Report, page 7

BVFD Treasurer Report
June 28, 2010

Bracken Volunteer Fire Department

Balance Sheet
As of May 31, 2010

ASSETS
Current Assets

ABTY . Checking

Schertz Bank - Checking #23540
ABT - Vehicle Accrual MM
Schortz Bank - MM #1154
Schertz Bank - Payroll #23531

Total Checking/Savings

Total Current Assats

Flxed Assets
Property & Equipment

Total Other Current Liabilities
Total Current Liabilities
Total Liabilities

Equity
RETAINED EARNINGS
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

BVFD Board Meeting

June 28, 2010

May 31, 10

596326
15,233 61
53,360 24

176,206.58
17,076 68

267 881.38

267 68138

-1,281,598.00

1,337,106.93
407 66320
31,800.00
5634 96

§01,805.09
501,808 00
769,687.47

3803
-339.03

0,00
0.00
0.00

64111143
128,575.69

769,687 47

769,687.47

Gof'6
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Appendix B
BVFD Edwards Aquifer 2009 Overage Pumping and Fine Issue and
Status

BYFD Edwards Aquifer 2009 Overage Pumping and Fine Issue
and Status
EVFLC Board Meating
June 28, 2010

May 18, 2010 — Letter from Edwards Aquifer informing BYFD that we had
excaeded our anmual authorized groundwater withdrawal amount during 2009
by 0.014 acre-feet over our permit amount of 046 acre-feat and wars Baing
agsessed a penalty of 3200 65 dus June 11, 2010, (WWe assumed an error on
Edvrardz fault because we hed nol excesded the 0.50 acre-fect that was
transfered to BYFD from the City of Garden Ridge. )

Bay 21, 2010 — Received decumentation from Edwards Aquifer Permit
Department showing that our current permit is for 0445 acre-feet vergus 0,50
acre-fest,

s May 24, 2010 — Sent leftar to Edwards Aquifer requesting the: fine be waivad
and why.

June 18, 2010 — Sent letter to City of Garden Ridge raquesting additional wabsr
nights of 0,30 acre-feat to increaze our total water fights to 0.76 acre-feel per

year,

June 22, 2010 — Aftended Edwards Aquifer Compliance Commithes haaring to
prezent case for requesting BYFD fine be waived. Thay ruled to waive our fing
and we must not have anothar overage in the next two years. [f we do have a
viclation in that time frame, we will have to pay that firee incurred, plis this
$200.65 fing that was waived. The Cormmittes will now presant their
recommendation regarding our request to the Edwards Aquifer Authority at
their board meeting on July 13, 2010, Wae do not have i have spomeone
present at hat meeting. We wilf then receive a dosument stabng our
agresment that will be kept on file fur wo years.

= June 22 2010 - Attended City of Garden Ridge Water Commission meeting to
present case for requasting BYFD receiva addition 0,30 acre-feat water rghts.
They vated 10 approve a 10-year laase of (.30 acre-feat to BYFD wiih the
details baing workad out with the Sity Admindstrator. The Water Commission
wit| now present our caze and their recommendation to the City Council
eeting on July 7, 2010, at&:00 pmoat City Hall. We wll need someane
present ak this meeting.

dune 28, 2010 - Received deaft of l2ase agreement frem Maney Caim, GR City
Admimstrator. The leass dosurment has already bean reviewed by their legal
counzel. Nesd help reviewing keass for BYFD.

Submitted by Peggy Campbell, BYFD BOD Treasurer
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