
Minutes – Meeting of the Bracken VFD Board of Directors 
Monday, November 21, 2016 

 
Board Members  

Charles Flink, President - Present Walter Brown, Member - Present  
Kurtis Wilcox, Vice President - Present Levy Martinez, Member - Present 
Mark Schroeder, Treasurer - Present Bob Schoeler, Member - Present  
John Andrews, Secretary - Present Bill Wyckoff, Member - Present 
Buddy Boone, Member - Present 

  
Regular Board Meeting 

  

The meeting was called to order by President Charlie Flink at 7:00 P.M.  
  

1. Meeting Minutes:​ The minutes for the October 11, 2016 meeting were reviewed.  Buddy made a motion to 
approve the minutes.  Bill seconded, and the minutes were approved unanimously.  

  

2. Treasurer's Report​: Mark summarized the Treasurer’s Report.  
a. Through October 31, 2016 (83.3% of the year), our actual expenses were 78.0% of annual budget.  
b. Cash on hand as of November 15​th​ was $285,860.88. 
  

Charlie asked if we received contributions associated with our membership mail out.  Marilyn indicated that 
we had received about $5,000 in membership fees so far.  In response to other questions, the Chief 
explained that (1) the $950 we received from the Texas Forest Service was a reimbursement on workers’ 
compensation payments, (2) the $3,500 check to NAFECO (North America Fire Equipment Company) was 
for bunker gear, and (3) the $6,500 check to STRAC (Southwest Texas Regional Advisory Council for 
Trauma) was for software we use to record and report runs.  This covers using the software for 18 months.  

  

Bill made a motion to approve the Treasurer’s report.  Levy seconded, and it was approved unanimously. 
The summary page of the Treasurer’s report is attached. 

  

Unfinished Business and General Orders  
  

1. Fire Chief Report:     
a. Status of Arrangements for December 2nd Department Christmas Party: ​The Chief said 

arrangements have been made, postcard notices have been sent to the membership, and a program is 
being put together that will include presentation of awards. 

b. Equipment: ​The Chief said that we now have personalized fire masks for the full time staff. 
c. Staffing:​ The Chief said that three staff had resigned.  The Chief has replaced one position, but 

continues to look to hire staff for the other two positions. 
d. Information on the Bracken Fire Department website:​  The Chief said that GOCI had recommended 

someone to develop a website for the department.  The Chief showed examples of sites that person had 
developed.  The initial cost would be $500 to $900 plus $50 a month.  But the Chief would need to 
provide them direction as to what all we want.  Charlie said it should include agendas, minutes, and a 
link for the ESD.  John said that he has been working with GOCI to get the agendas and minutes onto 
the department server.  Also, GOCI recommended using Constant Contact for sending emails to the 
membership.  John has not had a chance to review this product.  

 

2. Fire Marshall Report / Emergency Rescue Report​:  Bill Anz presented the reports for both September 
and October.  For September, there were 31 calls (8 fire related and 23 rescue).  For October, there were 39 
calls (17 fire related and 22 rescue).  Bill pointed out that one call was for cardiac arrest where we were able 
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to save their life.  This person will be at the department Christmas party.  The September and October 
incident reports are attached.  

  

3. Emergency Services District (ESD) Update:​ Roger Sassman and Randy Maschek from ESD 6 were 
present.  Randy said that there was nothing new to report from the ESD. 

 
4. BVFD Board Unfinished Business:  

  
Review status and take action as necessary related to the transfer of BVFD land, station, and property 
to ESD 6.  ​Charlie said that we had received revised drafts of the transfer documents.  John reviewed some 
of the issues that remain with these.  Charlie said that we would be talking with our attorney tomorrow 
about the documents.  
 
Included with this revised version was a new document.  This was a board resolution that would authorize 
the board president (Charlie) to take any actions necessary to complete the BVFD transfer of the station and 
any property used in the operation of the station to the ESD.  After discussion, Walter made a motion to 
adopt the resolution.  Levy seconded, and the board unanimously approved the resolution (copy attached). 

  

New Business  
  

1. Discussion & possible action on annual bonus for BVFD full-time and other personnel:​  After 
discussion, Bob made a motion to award a bonus to full-time staff of one week’s pay plus $15 for each year 
worked for the department.  Kurtis seconded, and the motion passed unanimously. 

 
2. EXECUTIVE SESSION: Review bonus for Fire Chief and Bookkeeper:​  The board 

went into executive session at 7:52 PM.  It came out of executive session at 8:02 PM. 
 

3. If necessary, take appropriate action on any items discussed in Executive Session:​  Levy made a motion 
to (1) award the Chief a bonus of one week’s pay plus $25 for each year worked, and (2) increase his 2017 
salary by 4%.  Bill seconded, and the motion passed unanimously.  

 
Buddy made a motion to (1) award the bookkeeper a bonus of $250, and (2) set her salary for 2017 at $20 
an hour.  Mark seconded, and the motion passed unanimously. 
 

4. Approve expenditure of non-ESD funds for appreciation gifts:​  The Chief described some of the 
appreciation gifts he has been looking at.  This included a plaque for fire fighter of the year, certificates, 
cups, etc.  Mark made a motion to authorize the Chief to use non-ESD money to purchase appreciation gifts. 
Walter seconded and the motion passed unanimously.  
 

5. Election of BVFD Board Officers for 2017: ​  After some discussion, a slate of officers was developed. 
This consisted of (1) Charlie for President, (2) Kurtis for Vice-President, (3) Mark for Treasurer, and (4) 
Walter for Secretary.  Bill made a motion to accept this slate of officers.  Kurtis seconded, and the motion 
passed unanimously. 

 
Adjournment:​  Bob made a motion to adjourn the meeting.  Bill seconded, and it passed unanimously.  The 
meeting adjourned at 8:25 P.M.  The next board meeting will be Monday December 2, 2016 at 6:45 PM at the 
Garden Ridge Community Center. 
 
Respectfully submitted, 
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John Andrews 
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