Minutes - Meeting of the Bracken VFD Board of Directors Monday,            August 27, 2018

Board Members
Charles Flink, President Kurtis Wilcox, Vice President Mark Schroeder, Treasurer Walter Brown, Secretary Buddy Boone, Member



· Present

· Absent Present

· Present

· Present



Levy Martinez, Member Bob Schoeler, Member Rick Shimon, Member Jim Moreland, Member



· Absent

· Present

· Present

· Present

Regular Board Meeting
The meeting was called to order by President Charles Flink at 7:00 p.m.

We pledged allegiance to the U.S. Flag and the Texas Flag.

The minutes for the July 27, 2018 meeting were reviewed, and Buddy made a motion to approve the minutes as presented, Rick seconded, and the minutes were approved unanimously.

Treasurer's Report- Mark reported our cash on hand, as of 08/17/18 was $599,516.26.

 He also reported our status from Jan 1, 2018-July 31, 2018, through 58.3% of the year, income is 76.4% of budget. Expenses are 44.8% of budget.  Rick made a motion to approve the Treasurer's Report and Buddy seconded, and the Treasurer's Report was approved unanimously.

The complete Treasurer's report is attached.
Unfinished Business and General Orders Fire Chief Report - Chief Zipp reported that

1. We are adding base material at both stations.
2. TX Dot trimmed trees and brush along FM 1863 at the Delafield Station.  It gave sys a better site line when pulling out of the Station.
3. We are working on cleaning Bunker Gear to a more thorough and stringent guideline which reduces toxins. We have added the new procedure to our policy.

4. We are fit testing all Fire fighters at Schertz FD for SCBAs so that everyone will have their own BA gear.

5. School starts tomorrow and Comal Fire Marshall’s office will do walk through.
6. We are ordering supplies for Fire Prevention Week.

7. In October we will do SCBA testing.
Fire Marshal Report/ Emergency Rescue Report – Chief Zipp reported July was a busy month calls included 59 total runs, 19 fire related and 40 EMS/Rescue related. Our average emergent fire response was 10:15 minutes and average emergent rescue response was 8:15 minutes. All calls were from Station 1. There were none at Delafield Rd. The complete report is attached.

Emergency Services District (ESD) Update-No ESD Representative Present.
New Business
1. Discussed the status of septic tank at Station 2. Chief Zipp reported he had gotten a ballpark estimate of $2,300, but was having trouble getting a contractor. Tabled By Charlie.
2. Discussed the resignation of Levy Martinez and who might replace him. Skip Courter volunteered to sit on the board for the duration of levy’s term.  Buddy made a motion we appoint Skip to the BVFD board of Directors to complete Levy’s term and Rick 2nd the motion.  The motion passed unanimously
3.  Discussed a request from ESD6 for us to move the date of BVFD’s general Membership meeting from Tuesday Oct. 9th Station 1 to wed. Oct.10th at the Delafield station in order to join ESD6 for an Open House.  Jim made a motion that we change the date and location from Tuesday 10/9 at Station1 to Wednesday 10/10 at the Delafield station for 2018 only, and Skip 2nd the motion.  The motion passed unanimously.
4. BVFD board and employees assisting ESD6 to prepare and operate their Open house on 10/10/2018.Mark made a motion that we assist the ESD6 Board at their open house and Bob 2nd.  The motion passed unanimously.  
Adjourn
Buddy made a motion for the meeting to be adjourned, which was 2nd by Rick. Motion carried, and the meeting was adjourned at 7:56pm. The next meeting Board of Directors Meeting will be Monday September 24th @ 7PM.

Submitted by Secretary Walter Brown.

Bracken Volunteer Fire Department 23600 FM 3009

San Antonio, Texas
78266

Treasurer’s Report

For August 27, 2018

· Budget Recap Jan 1, 2018 – July 31, 2018:

Through 58.3% of the year

Income
76.4% of budget

Expenses
44.8% of budget

	5. Cash on Hand as of 08/17/18:
	$599,516.26

	First United Bank Checking
	$ 128,160.72

	First United Bank Christmas Fund
	$
969.53

	Schertz Bank Checking
	$ 50,328.63

	Schertz Bank Payroll
	$ 23,391.95

	Schertz Money Market
	$ 396,665.43


· No other business to report.

Respectfully Submitted,

Mark Schroeder Treasurer
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