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Approved Minutes –Meeting of the Bracken VFD Board of Directors 

Monday, June 28th, 2021 

 

Board Members  

 

Charles Flink, President   - Present Skip Courter, Member  - Present  

Kurtis Wilcox, Vice President  - Absent Bob Schoeler, Member  - Present 

Mark Schroeder, Treasurer  - Present Rick Shimon, Member  - Absent 

Jim Moreland, Secretary   - Present Walter Brown, Member  - Present 

Buddy Boone, Member   - Present 

  

Regular Board Meeting 

 

President Charles Flink called the meeting to order at 7:00 p.m.   In addition to the BoD members above, 

Chief Zipp, Marilyn Winters (Bookkeeper), and Randy Maschek, ESD Commissioner were in 

attendance.  Pledges of Allegiance to US Flag and Texas Flag were recited. 

 

Minutes Approval – As the first order of business, minutes from the May 2021 meeting were presented.  

Buddy Boone made a motion to approve the minutes and Mark Schroeder seconded.  Motion passed 

unanimously.   

 

Treasurer's Report –Treasurer Mark Schroeder for the period Jan 1 to May 31st, 2021.  As of June 25th, 

2021, cash on hand is $318,301.63.  As of May 31st, income was 50.1% of budget and expenses were 

38.7% of budget through 41.67% of the year. The preliminary 2022 Operating Budget has been 

completed and will be discussed as a separate item under New Business.  Jim Moreland made a motion 

to approve the report and Bob Schoeler seconded.  Motion passed unanimously. 

 

Unfinished Business and General Orders 

 

1. Fire Chief Report – Chief Zipp reported that he has been in discussions with Commissioner 

Haag about getting grant money for computer, CAD and radio equipment for all Departments in 

the County.   BVFD will be participating in the Garden Ridge 4th of July parade, and will be 

helping to celebrate the birthday of a 100-year-old citizen in Rockwall Ranch.  There are no 

restraints on fireworks for the 4th of July other than the usual jurisdictional prohibitions.  

Working on coordination of Swift Water training for BVFD members who must deal with low 

water crossing and other flood rescues.  Pancake breakfast with the GRPD was well attended and 

raised several thousand dollars.  

2. Activity Report/ Emergency Rescue Report – In the report covering May 2021, Asst. Chief 

Anz’s report outlined a total of 76 total runs; 19 fire and 58 rescue calls.  Average emergency 

fire response time: 7:37 average rescue response time: 7:53. 15 calls were run out of the 

Delafield Station (Station 2).  Report attached.   
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3. Emergency Services District (ESD) Update – Commissioner Randy Maschek reported that 

ESD 6 adopted the Reserve study to allow ESD 6 to look to the future regarding future capital 

expenses.     

   
New Business  

 

1. Discuss & take action as needed on scheduling a Christmas Party for 2021.  Chief Zipp 

reports that he has coordinated with the City of Garden Ridge for a December 4th party.  Walter 

Brown made a motion that we hold our Christmas Party on Dec 4th and Buddy Boone seconded.  

The motion passed unanimously.   

2. Discuss & take action as needed on providing a Health Screening Benefit for Firefighters.  

Chief Zipp reported that the high number of health-related issues for firefighters prompted area 

departments to offer a very thorough Health Screening Benefit and he would like to offer the 

same benefit to our Firefighters.  President Flink asked if this would be mandatory for all BVFD 

Firefighters or voluntary.  Chief Zipp is still investigating all the options and what area 

Departments are doing regarding policy.  President Flink stated we should encourage Chief 

Zipp to focus on making this happen for 2022 in conjunction with all area Departments to keep 

the cost as low as possible, so no further action is required for now. 

3. Discuss and approve the 2022 Maintenance and Operating Budget.  President Flink stated 

that we are bringing this to the Board now because ESD 6 needs our input soon.  The total 

proposed budget for 2022 is $1,787,300, a 5.4% increase over 2021.  Payroll is 80% of our total 

budget.  Workmen’s Comp insurance is skyrocketing because of cancer related claims by 

Firefighters.  Health Care Insurance is also expected to go up significantly. Both Worker’s 

Comp and Health Care Insurance are included in the Payroll portion of our proposed budget.  

The proposed wage increase is only 3%, and our proposed starting hourly wage is $15.15 per 

hour (not including benefits).  Buddy Boone made a motion that we approve our proposed 

budget and forward it to the ESD Commissioners.  Mark Schroeder seconded.  Motion approved 

unanimously.  Copy of the proposed budget approved is attached and an electronic copy of the 

MS Excel file will be distributed with the minutes to all BoD and ESD 6 Commissioners. 
 

BoD Roundtable:  Marilyn Winters said that their business got a call from Schertz FD asking details 

about number of employees, any with special needs, etc. and asked Chief Zipp if BVFD has a similar 

program.  Chief Zipp related that is part of pre-planning and that BVFD does use pre-planning and they 

are currently working on surveying local businesses after slowing down during construction and the 

Pandemic.  Randy Maschek said ESD 6 is meeting with ESD 2 & 3 and legal counsel about best options 

for responses to Copper Ridge.   

 

Adjourn 

The next board meeting is scheduled for Monday, July 26th, 2021 at 7:00 p.m. at the Central Station.   

Buddy Boone made a motion for the meeting to be adjourned, which was seconded by Bob Schoeler.  

Motion carried unanimously, and the meeting was adjourned at 8:06 p.m. 

 

 

Respectfully submitted, 

 

Jim Moreland 
Secretary, BVFD BoD  
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EXPENSE

ADMINISTRATION

Alarm System 258.00 258.00 64.50 260.00 600.00 400.00 -33.33% 53.85%

Automation 14,817.40 15,241.51 5,953.49 16,000.00 20,000.00 17,000.00 -15.00% 6.25%  

Bank Service Charge 3.50 0.00 70.00 100.00 100.00 100.00 0.00% 0.00%

Bookkeeping Expense 4,903.75 4,818.25 1,743.82 4,900.00 4,900.00 5,000.00 2.04% 2.04%

Directors  

Dues and Subscriptions 567.00 410.00 275.00 500.00 500.00 500.00 0.00% 0.00%

Gifts & Memorials 0.00 0.00 0.00  #DIV/0!

Legal/Professional 8,422.00 7,948.00 8,000.00 8,500.00 8,000.00 -5.88% 0.00%

Mailout 0.00 0.00 1,500.00 0.00 #DIV/0! -100.00%

Membership Support 6,283.09 2,477.86 2,692.32 0   

Training 600.00 600.00 0.00% #DIV/0!

Office Equipment 0.00 0.00 0.00 1,000.00 2,000.00 1,000.00 -50.00% 0.00%  

Office Equipment Maintenance 299.00 273.00 0.00 300.00 300.00 300.00 0 0.00%

Office Supplies 1,619.14 2,032.02 783.27 1,800.00 1,800.00 1,800.00 0.00% 0.00%  

Postage 108.95 55.00 0.00 110.00 200.00 150.00 -25.00% 36.36%

TOTAL ADMINISTRATION 37,281.83 33,513.64 11,582.40 34,470.00 39,500.00 34,850.00 -11.77% (4,650.00)$    -11.77% 1.10%

 

CAPITAL EXPENDITURES 6,620.17 11,035.00 5,771.00 5,800.00 0.00

FIREFIGHTING & RESCUE

Dues/Licenses(Firefighting) 2,097.19 2,081.34 1,661.68 3,000.00 3,000.00 3,000.00 0.00% 0.00%

Equipment-New  

Firefighting 9,045.33 5,190.38 1,124.99 4,500.00 4,500.00 4,000.00 -11.11% -11.11%

Personnel 14,801.97 14,064.94 4,929.25 11,500.00 11,500.00 12,000.00 4.35% 4.35%

Radios/Pagers 6,997.86 7,000.00 6,000.00 7,000.00 16.67% 0.00%

Rescue 1,939.28 840.12 0.00 2,000.00 2,000.00 2,000.00 0.00% 0.00%

Total Equipment-New 25,786.58 20,095.44 13,052.10 25,000.00 24,000.00 25,000.00 4.17% 1,000.00$     4.17% 0.00%

Fuel 12,331.89 9,251.72 5,389.89 15,000.00 15,000.00 15,000.00 0.00% 0.00%

Fire Prevention 2,147.70 1,491.55 3,000.00 3,000.00 3,000.00 0.00% 0.00%

Maintenance  

Equipment-Rescue 4,173.48 312.30 1,317.52 6,500.00 6,500.00 5,500.00 -15.38% -15.38%

Equipment-Firefighting 18,666.51 16,198.30 4,203.38 16,000.00 16,000.00 16,000.00 0.00% 0.00%

Equipment-Personnel 8,763.67 1,813.70 0.00 6,000.00 6,000.00 6,000.00 0.00% 0.00%

Radios 3,178.61 2,738.25 2,799.99 5,000.00 5,000.00 5,000.00 0.00% 0.00%

Vehicles 20,429.94 13,543.51 19,822.63 31,000.00 22,000.00 25,000.00 13.64% -19.35%

Total Maintenance 55,212.21 34,606.06 28,143.52 64,500.00 55,500.00 57,500.00 3.60% 2,000.00$     3.60% -10.85%

Supplies

Firefighting 136.22 46.80 1,850.00 3,000.00 3,000.00 3,000.00 0.00% 0.00%

Rescue 1,340.69 1,825.76 1,475.92 3,000.00 3,000.00 3,000.00 0.00% 0.00%

Total Supplies 1,476.91 1,872.56 3,325.92 6,000.00 6,000.00 6,000.00 0.00% -$             0.00% 0.00%

Training

Firefighting 14,444.07 5,264.08 1,553.47 10,000.00 10,000.00 15,000.00 50.00% 50.00%

Other

Rescue 2,125.00 1,610.70 0.00 2,600.00 2,600.00 2,600.00 0.00% 0.00%

Total Training 16,569.07 6,874.78 1,553.47 12,600.00 12,600.00 17,600.00 39.68% 5,000.00$     39.68% 39.68%

 

TOTAL FIREFIGHTING & RESCUE 115,621.55 76,273.45 53,126.58 129,100.00 119,100.00 127,100.00 6.72% 8,000.00$     6.72% -1.55%

INSURANCE

Business/Liability 26,178.95 26,933.33 2,847.00 31,000.00 31,000.00 31,000.00 0.00% 0.00%  

TOTAL INSURANCE 26,178.95 26,933.33 2,847.00 31,000.00 31,000.00 31,000.00 0.000% -$             0.00% 0.00%

DELAFIELD - STATION #2

Maintenance 2,077.11 1,749.95 1,160.74 2,000.00 3,000.00 3,000.00

Telephone/Cable/Internet 2,083.19 3,364.34 1,090.62 2,700.00 2,500.00 2,700.00

Electric 1,629.39 2,429.06 1,320.83 3,600.00 3,600.00 3,000.00

Gas 1,000.00 1,000.00 500.00

Solid Waste Removal 171.60 117.00 250.00 400.00 300.00

Water 500.00

5,789.69 7,714.95 3,689.19 9,550.00 10,500.00 10,000.00 -4.762% (500.00)$       

MAINTENANCE

Central Station 12,466.05 12,515.40 5,606.65 12,000.00 8,000.00 10,000.00 25.00% -16.67%

Repairs (99.15) 0.00 #DIV/0! #DIV/0!

Construction/Renovation 27,474.73 27,402.95 20,000.00

TOTAL MAINTENANCE 12,466.05 39,890.98 33,009.60 32,000.00 8,000.00 10,000.00 25.00% 2,000.00$     25.00% -68.75%

PAYROLL EXPENSES

ADP Invoice 5,027.64 5,186.41 1,874.16 5,300.00 5,650.00 5,800.00 150.00$        2.65% 9.43% Col E

Dental/Vision 7,800.34 7,644.97 4,042.23 9,300.00 9,300.00 9,300.00 -$             0.00% 0.00% 2019

Employee Health/Life Insurance 119,389.31 126,498.77 63,892.53 159,100.00 159,100.00 184,600.00 25,500.00$   16.03% 16.03% Actual

Employer Payroll Tax 71,135.78 82,173.08 32,474.25 85,800.00 89,100.00 91,400.00 2,300.00$     2.58% 6.53% 7.84%

Pension Expense 35,849.25 48,510.65 19,227.30 49,000.00 45,800.00 51,400.00 5,600.00$     12.23% 4.90% 3.95%

Wages 906,936.90 1,072,249.14 417,030.36 1,100,000.00 1,114,100.00 1,142,000.00 27,900.00$   2.50% 3.82%

Workers Compensation Ins. 47,225.00 54,666.00 0.00 68,900.00 44,500.00 71,500.00 27,000.00$   60.67% 3.77% 5.21%

TOTAL PAYROLL EXPENSES 1,193,364.22 1,396,929.02 538,540.83 1,477,400.00 1,467,550.00 1,556,000.00 6.03% 88,450.00$   6.03% 5.32%

(WC % of Wages) 5.21% 5.10% 0.00% 6.26% 3.99% 6.26%  

(Ins % of Wages) 14.02% 12.51% 16.29% 15.31% 15.12% 16.98%

(Pension % of Wages) 3.95% 4.52% 4.61% 4.45% 4.11% 4.50%

(PR Tax % Wages) 7.84% 7.66% 7.79% 7.80% 8.00% 8.00%

UTILITIES

Electric - Central Station 8,181.77 7,711.65 3,409.04 8,600.00 9,600.00 9,000.00 -6.25% 4.65%

Electric - Comal Station 405.48 393.07 390.13 700.00 500.00 500.00 0.00% -28.57%

Gas - Central Station 429.50 583.96 890.47 1,800.00 1,800.00 1,500.00 -16.67% -16.67%

Solid Waste Removal-Central 361.52 451.90 90.38 400.00 400.00 400.00 0.00% 0.00%

Telephone/Cable-Central Stn. 5,462.98 5,298.58 2,528.07 6,100.00 7,000.00 6,500.00 -7.14% 6.56%

Water - Central Station 63.64 63.64 38.64 50.00 50.00 50.00 0.00% 0.00%

Water - Comal Station 341.88 343.31 149.60 400.00 400.00 400.00 0.00% 0.00%

TOTAL UTILITIES 15,246.77 14,846.11 7,496.33 18,050.00 19,750.00 18,350.00 -7.09% (1,400.00)$    -7.09% 1.66% 0.00

TOTAL EXPENSE 1,412,569.23 1,607,136.48 656,062.93 1,737,370.00 1,695,400.00 1,787,300.00 5.42% 91,900.00$   5.42% 2.87%

191,598.18 74.26 193,664.93 (31,695.00) 0.00 0.00

Current ESD Proposed ESD

Contract $ Contract $

1,695,400.00$         1,787,300.00$             

Amount of % of

Increase Increase

91,900.00$               5.42%


