BRACKEN VOLUNTEER FIRE DEPARTMENT
23600 FM3009, San Antonio TX 78266
(210) 651-5762

Minutes — Bracken VFD Annual General Membership &
Board of Directors Meeting
Tuesday October 14, 2025

Board Members
Charles Flink, President - Present Skip Courter, Member - Absent
Kurtis Wilcox, Vice President - Present Bob Schoeler, Member - Present
Colin Smith, Treasurer - Present Gary Palmer, Member - Present
Jim Moreland, Secretary - Present Jackie Mitchell, Member - Present
Buddy Boone, Member - Present

Membership Meeting

1. Call to Order - President Charlie Flink called the meeting to order at 7:00 p.m. In
addition to the BoD members above, Chief Zipp, Asst Chief Anz and Bookkeeper Marilyn
Winters were also present. Invited Members present totaled three.

2. The Pledge of Allegiance to the U.S. Flag and Pledge to the Texas Flag were spoken.

3. Minutes Approval — The minutes from the September 2025 meeting were presented. Motion
to accept was made by Buddy Boone, Jackie Mitchell seconded and the motion passed
unanimously.

4. Treasurer's Report —Treasurer Smith’s reported that as of Oct 10, 2025, cash on hand was
$980,789.09. As of Sep 30, 2025, we were through 75% of the budget year. Income to that date
represents 78.31% of the budget and expenses represent 67.77% of the budget. Motion to
approve the report made by Gary Palmer, Kurtis Wilcox seconded. Motion passed unanimously.
A copy of the summary report is attached.

nfinished Business an neral Order;

5. Fire Chief Report — Chief Zipp reported that for the month of October, BVFD did a lot of Fire
Prevention training in the community. Electrical problems are occurring with one of the trucks.
There are currently 25 personnel, and Chief provided a description of all the fire apparatus.
Firefighters were sent to Texas A&M and other educational opportunities. All SCBA units have
been updated and lighting in the stations has been converted to LED. Plans are to add one
additional FTE at the substation. Clearing work has begun on a new subdivision off of Hwy 46 in
ESD 6. Their water is to come from SAWS. INFO ONLY

6. Activity Report/ Emergency Rescue Report — Asst Chief Anz reported that for the 12 months
ending September 30, 2025, there were 878 total runs, 206 fire calls and 672 rescue calls. 196
calls were run out of station 2. Station 1 ran 169 fire calls and 513 medical calls, a total of 85
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more calls than the same period in 2023/24. Average rescue response time: 8:42 minutes.
Average engine response time: 8:18 minutes. Station 2 ran 49 fire calls and 147 medical calls.
Average squad response time: 9:12 minutes. Average engine response time: 8:33 minutes.
(INFO ONLY)

7. Emergency Services District (ESD 6) Update — No representatives attended. President Flink
stated the ESD 6 Commissioners do a great job of funding the Department and (INFO ONLY)

8. Status of the fall newsletter. The fall newsletter is complete. We are just waiting for the final
URLSs for the website to be verified before we send it to the printer for bulk USPS mailing to all
Comal County ESD 6 property owners. Members will receive an electronic copy by email as soon
as the URLs are finalized. (OPEN)

9. Review, discuss and act as needed on the proposed updates to the BVFD by-laws. Secretary
Moreland went over the changes with all present. Buddy Boone moved to accept the changes as
the 2027 amendment to the by-laws. Colin Smith seconded. Motion approved unanimously by
the Board and General Membership. (CLOSED)

New Business
10. Review, discuss and act as needed on the approval of auditors/tax prep for 2025. President
Flink reported that Armstrong, Vaughn & Associates submitted their bid for conducting our audit
and completing our tax returns. Gary Palmer moved we accept their bid, seconded by Buddy Boone.
Motion passed unanimously. (CLOSED)
11. Conduct the annual election/re-election of Directors whose terms are expiring. (Jim
Moreland, Gary Palmer and Jackie Mitchell) each for three-year periods. President Flink
presented the roster of nine Directors to all voting members present. All three were re-elected by
unanimous vote of the Board and General Membership. (CLOSED)
12. Solicit input from meeting attendees and take action as necessary. No input received.
(CLOSED)

Round Table — Additional comments/questions from Board Members. Marilyn Winters
reminded all present that early voting begins on the 20® of October.

Adjourn - Next scheduled meeting is November 17, 2025 at 7:00 p.m. (one week earlier than the
normal fourth Monday to avoid conflicts with the Thanksgiving holiday.) As usual, there will be no
December meeting. President Flink adjourned the meeting at 7:35 p.m.

?mu P, Morolond

Jim Moreland
Secretary, BVFD BoD

Attachments

1 Treasurer’s Report
2 Run Statistics for Oct 24- Sep 25
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Bracken Volunteer Fire Department
23600 FM 3009
San Antonio, Texas 78266

Treasurer’s Report
For October 14, 2025
Annual Meeting

e Budget Recap Jan. 1, 2025 - September 30, 2025
Through 75.0% of the year
Income 78.31% of budget
Expenses 67.77% of budget
Cash on Hand as of 10/10/25 $980,789.09
First United Bank Checking $ 24,673.27

First United Bank Christmas Fund $ 1,682.53
First United Bank Money Mkt. Acct. $ 129,817.24

Schertz Bank Checking $ 43,255.54
Schertz Bank Payroll $ 43,838.54
Schertz Money Market $ 737,521.97

Other Business

We have received our 4™ Quarter payment from ESD #6 in the amount of $594,412.50. That amount is
reflected in the cash balances shown above.

We have received an Engagement Letter for our 12/31/25 audit and tax preparation from Armstrong Vaughan
and Associates. It will be discussed as a separate agenda item.

Respectfully submitted,

Colin Smith
Treasurer
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October 2024-September 2025

Fire and Rescue Stats
Asst Chief Bill Anz

878 total runs, 206 fire calls and 672 rescue calls.

196 calls were run out of station 2.

Station 1 ran 169 fire calls and 513 medical calls Average rescue response time: 8:42 minutes Average engine
response time: 8:18 minutes

Station 2 ran 49 fire calls and 147 medical calls Average squad response time: 9:12 minutes Average
engine response time: 8:33 minutes

Incidents by type follow on next page.
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foft ANNUAL Incident Type Report Summary (Oct 24- Sep 25)

Basic Incident Type Code And Description (FD1.21) Total Incidents
Incident Type Category (FD1.21): 1 - Fire
100 - Other Fire 3
111 - Building fire 5
113 - Cooking fire, confined to container 1
118 - Trash or rubbish fire, contained 2
131 - Passenger vehicle fire 6
138 - Off-road vehicle or heavy equipment fire 3
142 - Brush or brush-and-grass mixture fire 4
143 - Grass fire 3
151 - Outside rubbish, trash or waste fire 4
153 - Construction or demolition landfill fire 1
154 - Dumpster or other outside trash receptacle fire 2
162 - Outside equipment fire 1
Total: 35
Incident Type Category (FD1.21): 3 - Rescue & Emergency Medical Service Incident
300 - Other Rescue, EMS incident 1
311 - Medical assist, assist another agency EMS crew 560
320 - Other Emergency medical service 5
322 - Motor vehicle accident with injuries 30
324 - Motor vehicle accident with no injuries 28
331 - Lock-in (if lock out , use 511) 1
352 - Extrication of victim(s) from vehicle 1
360 - Other Water & ice-related rescue 2
363 - Swift water rescue 5
381 - Rescue or EMS standby 1
Total: 634
Incident Type Category (FD1.21): 4 - Hazardous Condition (No Fire)
412 - Gas leak (natural gas or LPG) 3
413 - Oil or other combustible liquid spill 1
424 - Carbon monoxide incident 1
444 - Power line down 1
445 - Arcing, shorted electrical equipment 2
Total: 8
Incident Type Category (FD1.21): 5 - Service Call
511 - Lock-out 2
520 - Other Water problem 2
522 - Water or steam leak 3
541 - Animal problem 1
542 - Animal rescue 1
550 - Other Public service assistance 4
551 - Assist police or other governmental agency 3
553 - Public service 7
554 - Assist invalid (No transport or treatment) 18
561 - Unauthorized burning 14
Total: 55
Incident Type Category (FD1.21): 6 - Good Intent Call
611 - Dispatched and cancelled en route 32
611B - Dispatched and cancelled On Scene 12
622 - No incident found on arrival at dispatch address 25
631 - Authorized controlled burning 6
651 - Smoke scare, odor of smoke 5
Total: 80
Incident Type Category (FD1.21): 7 - False Alarm & False Call
700 - Other False alarm or false call 1
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1of 2

Basic Incident Type Code And Description (FD1.21)
732 - Extinguishing system activation due to malfunction
733 - Smoke detector activation due to malfunction
735 - Alarm system sounded due to malfunction
736 - CO detector activation due to malfunction
740 - Other Unintentional transmission of alarm
7401 - Medical Alarm - Unintentional Activation
743 - Smoke detector activation, no fire - unintentional
745 - Alarm system activation, no fire - unintentional

Incident Type Category (FD1.21): 8 - Severe Weather & Natural Disaster
814 - Lightning strike (no fire)

BVFD Minutes, Oct 14, 2025

Total Incidents

1

3]

10

2

13

7

7

21

Total: 65

1

Total: 1
Total: 878



CONSTITUTION AND BYLAWS OF THE
BRACKEN VOLUNTEER FIRE DEPARTMENT, INC.
Revised 1972,1977, 1981, 1984, 1988, 1994, 1999, 2000, 2003, 2007, October 2025

STATE OF TEXAS, COUNTY OF COMAL: Know all men by these present, that we the
subscribers, citizens of parts of Comal, Bexar and Guadalupe counties under and by virtue of the
laws of this state do hereby form and incorporate ourselves into a voluntary organization under the
terms and conditions hereinafter set out and to that end we hereby adopt and subscribe to the
following:

ARTICLE |

The name of this organization shall be "THE BRACKEN VOLUNTEER FIRE DEPARTMENT."

ARTICLE Il
SEAL
The seal of the organization shall have inscribed thereon, the name of the organization, the
year of its incorporation and the words "INCORPORATED, TEXAS."
ARTICLE Il
HEADQUARTERS

The headquarters of this corporation shall be at 23600 FM 3009, Comal County, Texas.

ARTICLE IVPURPOSE

The purpose of this corporation shall, on a 24 hour basis, be to protect from fire, the buildings, farms
and ranches in this area; to provide emergency medical attention within the medical capabilities of
the medical personnel; to be helpful in case of emergency; to promote the welfare, friendly relations
and good fellowship in our community and to help adjoining fire departments when necessary.

ARTICLE V MEMBERSHIP

SECTION 1. Annual membership in the Bracken Volunteer Fire Department shall be open to
residents and businesses in two categories, household and corporate. Within each category will be
two types of membership; annual and lifetime.

SECTION 2. DUES: Annual membership dues shall be set by the Board of Directors to become
effective on the first of January of each year. Dues must be current to be able to vote at the annual
meeting described in Article VI, Section 1.

SECTION 3. LIFE MEMBERSHIP: The Board of Directors shall set life membership dues.

Those members paying the amount set by the Board, or more, shall receive a life
membership momento.

BVFD Minutes, Oct 14, 2025 7



SECTION 4. RESIGNATIONS: Resignation of any member shall become effective upon written
notice to the president or secretary of the corporation.

SECTION 5. NON-PAYMENT OF DUES: Any member may be dropped from the membership
rolls by the Board of Directors for non-payment of dues, under rules and regulations as the Board
of Directors may hereafter, from time to time, prescribe.

SECTION 6. DISQUALIFICATIONS FOR MEMBERSHIP: No paid employee of the corporation
may be a member of the corporation or serve on its governing body.

ARTICLE VI
MEMBERSHIP MEETINGS

SECTION 1. :ANNUAL MEETING: Annual meetings of the members shall be held at a time and
date to be announced at the office of the corporation or-at such other place as may be designated by
the president, or the Board of Directors, for the election of directors and for the transaction of such
other business as may be properly brought before the meeting. If for any reason in any year, the
annual meeting of the members should not be held at the time herein provided, and then all
business which might properly have come before said annual meeting may be transacted at any
members meeting, special or otherwise, held subsequent thereto, as fully and for all purposes as if
said subsequent meeting has been held at the time herein provided for such annual meeting.
Written -notice (by USPS or email)of annual meeting shall be necessary.

SECTION 2. SPECIAL MEETINGS: A special meeting of the members may be held'at any time and
place upon the call of the president, or by notice signed by a majority of the Board of Directors, or
by notice signed by at least twenty-five percent of the members in good standing.

SECTION 3. NOTICE OF SPECIAL MEETINGS: Written notice of all meetings of members
shall be mailed or emailed at least ten days prior to date of the meeting to each member entitled
to vote at the meeting, to such address as appears in the books, records or files of the
corporation. Such notices shall state the time and place and general purpose of such meetings.

SECTION 4. VOTING: Each member, sixteen years of age or older, shall be allowed one vote at
all general membership meetings, provided they are a member in good standing, as decided
by the Board of Directors. At all meetings of the members, the vote of fifty-one percent of the
members present and entitled to vote, shall control and it shall not be necessary that any
particular number or percentage of members be present in order to transact any business at any
such meetings. )

ARTICLE VII OFFICERS

SECTION 1.'OFFICERS: The officers of the corporation shall consist of a president, vice-president,
secretary and treasurer. Every officer must be a member and director and shall not miss more than
three consecutive meetings without prior approval of the Board. The Board, at its discretion, has the
authority to appoint a permanent replacement.

SECTION 2. TERM OF OFFICE: The term of office of every officer of the corporation shall
terminate atthe end of the calendar year.

SECTION 3. HOW CHOSEN: The officers of the corporation shall be chosen by the directors.
Whenever the office of any officer becomes vacant, for any reason, the Board of Directors may elect
a successor tofill the vacancy for the unexpired term.
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SECTION 4. DUTIESOF THE PRESIDENT: It shall be the duty of the president to preside at all
meetings of the corporation and the Board of Directors meetings and to sign all certificates- of
membership. ’ '

SECTION 5. DUTIEé OF THE VICE-PRESIDENT: It shall be the duty of the vice-president to
perform the duties of the president in the event of the president's death, resignation or absence.

SECTION 6. DUTIES OF THE-SECRETARY: It shall be the duty of the secretary to keep a correct
minute book of all business meetings of the ‘corporation, to keep a record of ‘all-business
transactions, to attend to all correspondence and to take charge of and keep a membership roll and
post the agenda a minimum of 72 hours in advance for regular meetings and a minimum of 72 hours
in advance of special board meetings at the office of the corporation of the Bracken Volunteer Fire
Department. :

SECTION 7. DUTIES OF THE TREASURER: It shall be the duty of the treasurer to receive all
moneys paid to the corporation. The treasurer shall keep a true and correct statement and
account of all money and effects received by the treasurer belonging to the corporation, and all
money paid out by the treasurer and to all bills allowed and authorized by the Board of Directors.
The treasurer:shall make a report to the Board of Directors at each regular meeting, showing the
financial condition of the corporation and shall do all things as may be properly related to the
duties of the treasurer's office. The treasurer shall furnish a good and sufficient bond in the sum
of $50,000.00, payable to the corporation. A financial report shall be given, by the treasurer, at
the general meeting, as of the close of business on the final day of the month . prior to the meeting.

SECTION 8. FINANCIAL DUTIES: The president, vice-president or treasurer shall sign checks
and vouchers not to exceed $2,000.00. Checks in excess of $2,000.00 must be signed by two of
the three officers named above. The Board of Directors may authorize the fire chief or other
designees to sign checks up to board set limits. All. moneys of the corporation shall be deposited
in a financial institution duly designated by the Board of Directors.

ARTICLE VIIIDIRECTORS

SECTION 1. GENERAL MANAGEMENT: The affairs of the corporation shall be managed by the
Board of Directors. The Board of Directors may employ or appoint, at its sole discretion, the fire chief
from time-to- time, whether asan employee . or-as a volunteer, -and said fire chief shall be
answerable to the Board of Directors.

SECTION 2. NUMBER OF DIRECTORS: The number of directors shall be nine, which shall include
the president, vice-president, secretary and treasurer.. The members shall have the power to
increase or diminish the. number of directors of the corporation, such number, however, never to be
less than seven,or more than nine: The elections of :additional director or directors, or-the election
of a smaller number of directors -at any annualmeeting at which new directors are elected, shall,
without any additional action by the members, automatically increase or decrease the number of
directors to the number so elected.

SECTION 3. HOW ELECTED: The directors shall be elected by the members at the annual meeting
of the membership as. hereinafter provided. The directors shall fill. any vacancy in the office of the
director, and the appointment by the Board of Directors of any director shall be the balance of the
term for which.the vacated director was elected.

SECTION 4. TERM OF OFFICE: The term of office of a director shall be three years, with three
directors being elected each year. Directors may be re-elected.

SECTION 5. MEETINGS OF THE DIRECTORS: Regular meetings of the directors shall be held at
such time and places as may be designated by the Board of Directors as shown in the minutes,
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provided, however, that they should have a minimum of four meetings per year. Notice of all
meetings shall be inaccordance with the Texas Open Meetings Act.

SECTION 6. QUORUM: A majority of the directors shall constitute a quorum and be competent to
fill vacancies on the Board, and to transact all business of the corporation. Any question coming
before the Board of Directors shall be determined by a majority of those present.

SECTION 7. ACTS AND RESOLUTIONS BY THE BOARD OF DIRECTORS: The acts and
resolutions, signed by the secretary and placed in the minutes of the corporation, shall be and
constitute, valid acts of the Board of Directors. All meetings of the Board of Directors shall be held in
accordance with the Texas Open Meetings Act.

ARTICLE IX
STANDING COMMITTEES

Finance

Membership

Bylaws

Nominating

Personnel

Ad hoc committees (appointed by the president as deemed necessary)

SN

ARTICLE X
ORDER OF BUSINESS

Call to Order.

Approval of Minutes of Previous Meeting
Approval of Treasurer's Report

Fire Chief Report

Activity & Response Report

ESD Report

Old Business

New Business

Member Comments

Adjournment

ARTICLE XIFISCAL YEAR

The fiscal business year of the corporation shall begin January 1 of each year.

ARTICLE Xl REAL ESTATE

The purchase, sale, or conveyance, of any real estate or personal property, owned or acquired in
the future, by this corporation shall be in writing duly signed and acknowledged by the president,
attested by the secretary of this corporation, under its official seal. The board of directors having
first authorized or ordered the purchase, sale or conveyance of said property, and authorization or
order, having been duly made and entered upon the minutes of the organization.

BVFD Minutes, Oct 14, 2025



ARTICLE XIIl FIREFIGHTING TEAMS

SECTION |. THE TEAM: The firefighting team  shall consist of the fire chief, assistant chief(s),
officers, and firefighters and EMTs.

SECTION 2. THE FIRE CHIEF: The fire chief shall be directly responsible to the Board of Directors
only. The fire chief shall be responsible for the day-to-day operational activities of the corporation,
and shall have the power: to appoint or terminate such fire or: emergency medical services officers
as he may-deem necessary, whether such individualis a volunteer or employee, but at no time may
the fire chief hire as an employee any individual without the specific approval of the Board of

- Directors, unless-such category of employment-has already been approved by the Board of
Directors and the retention' of an employee is to fill a vacant category of employment already
approved and within the approved budget for the current fiscal year. -The fire chief may appoint as
volunteers as many deputy chiefs, assistant chiefs, captains, lieutenants, firefighters, or other
category -of volunteer officers or firefighters. as he may deem necessary, again within budgetary
limits. . The fire chief shall develop protocols or standard. operating guidelines describing the
corporation's policies, procedures, or guidelines for the operation of the corporation, including, but
not limited to, operations; employment or volunteer procedures, duties of volunteer or paid
personnel, and other policies necessary for the proper operation of the corporation. ‘Any such
policies'or procedures developed hereunder, or as may be amended from time to time, shall be
subject to the approval of the Board of Directors.

SECTION 3. MEETINGS: The fire chief or the chief's designee is required to attend all Board
meetings unless an emergency situation arises. Inthe event of urgent business, or when a vital
question arises, the fire chief shall consult with the president. If the latter two deem it necessary,
the president shall call either a Board of Directors meeting or a general meeting of the
membership as provided in ARTICLE VI, SECTION 2.

SECTION 4. THE FIRE MARSHAL: The duties of the fire marshal shall, from time to time, be
prescribed by the fire ‘chief, and the fire- marshal shall be responsible to the fire chief. 'If Comal
County Emergency Services District No. 6 ("District") shall create the office of fire marshal under
Chapter 775, Texas Health & Safety Code, then the corporation's fire marshal may be the same
person, if so.qualified to hold such appointment under applicable -law.

SECTION 5.. SELECTION: -The fire chief shall be appointed or retained by the Board of
Directors as an "at will" volunteer or employee of the corporation for a term to be decided at the
sole discretion of the Board of Directors. Should the fire chief be terminated, removed, resign, or
become unable to serve asfire chief, the Board of Directors may appoint another individual to
serve as fire chief.

SECTION 6. QUALIFICATIONS: The fire chief shall have the minimum qualifications as determined
from time-to-time by the Board of Directors.

ARTICLE XIV
EMERGENCY MEDICAL RESCUE TEAMS

SECTION 1. THE TEAM: The corporation may provide emergency medical and rescue services
at a level determined from time to time by the Board of Directors, and if such services are to be
provided, the emergency medical and rescue team shall consist of an emergency medicallrescue
officer, appointed by the fire chief, and such other volunteer or paid personnel who are, at a minimum,
currently certified at an appropriate certification level established by the Texas Department of State
Health Services. The corporation may retain or appoint a medical director or other positions as
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necessary to comply with any certification requirements established by the Texas Department of
State Health Services.

SECTION 2. THE EMERGENCY MEDICAL RESCUE OFFICER: The emergency medical/rescue
officer shall be directly responsible to the fire chief. The fire chief may appoint as many assistants
as necessary to assist the emergency medical/rescue officer, if any. The emergency medical/rescue
officer's duties shall be assigned by the fire chief, and may include the development of operational
and other policies and procedures necessary for any emergency medical and rescue services that

may be provided by the Corporation-] Commented [JPM1]: Do we have an Emergency Medical

Rescue Officer? Do we need to retain this in our by-laws or
is it a function covered by the Chief or Asst Chief?

ARTICLE XVI AMENDMENTS
These bylaws may be amended, repealed, or added to at any regular meeting or special meeting
of the Board of Directors by an affirmative vote of two-thirds of the full Board of Directors, provided

that written notice of such proposed changes to the Bylaws be given at least ten (10) days prior to
any such meeting of the Board of Directors.

ARTICLE XVII PARLIAMENTARY AUTHORITY

%?obet:_rt's Rules of Order should be consulted for all questions about process at meetings or business
unctions.
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